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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Beulah Elementary School , a public, rural school serving Pre-Kindergarten through grade six, is located at 4747 Lee Road 270, Valley,

Alabama. Enrollment is now 733 with 38 homerooms. The 38 homerooms includes two First Class Pre-Kindergarten classroom, that consists

of a certified teacher and an auxiliary teacher, for the 2017-2018 school year. Our instructional staff consists of three full-time and one half-

time Physical Education teachers, and an Art teacher. Students are served by one full time principal, one full time assistant principal, a full-

time counselor, a full-time nurse, two secretaries, and one bookkeeper. The current school calendar maintains 180 student attendance days.

Our special education department is composed of a full-time speech pathologist, six full-time special education teachers and four full-time

para-educators. These teachers serve individual students with a variety of exceptionalities including developmental delays, intellectually

disabled, learning disabilities, emotional disturbance, and other health impairments. We also have one gifted-program teacher who serves

two schools and comes to our school four days a week to work with our gifted students. Our media center has a full-time media specialist.

The media center has a large number of books and resources for students, teachers, and parents. The media center has 20 computers that

are available for use by parents and parents may check out books, CD's, and videos for their children to read or view at home. Our media

specialist coordinates our Accelerated Reader Program that has greatly motivated many of our students to enjoy independent reading.

 

Technology is a very important component in enhancing learning in our classrooms. We currently have 40 SmartBoards, 49 projectors, 266

desktop computers, 4 laptop computers, 262 tablets, 9 hovercams, 40 document cams, 18 scanners, and 2 wall mounted screens.  Our

school has two computer labs. The K-3 lab houses 35 computers and the 4-6 lab houses 30 computers, each for students to use to improve

their reading and math skills through the Compass Learning program, do research, and take Accelerated Reader tests.  In addition to the

computers in the lab and the classrooms, the students can also use the computers in the media center.  Students from both K-2 and 3-6 can

have computer time on a weekly basis to support instructional goals through

technology.

 

Besides the school office personnel, the support staff of Beulah Elementary includes six full-time lunchroom staff and four full-time

custodians. We have sixteen school bus drivers and two bus aides who transport about 80% of our students to and from school daily.

Total enrollment at Beulah Elementary School for school year 2017-2018 is 733. The student population is composed of 18% African

Americans,1% Hispanics, 0.1% Asian-Americans,  and 77% White. Our students participate in various activities such as Science Olympiad,

Math Team, 4-H Club, Chess Club, and Safety Patrol. For the 2017-2018 school year, we will be adding a Robotics team.  Several activities

occur during the school year such as Meet and Greet, Grandparents' Day, All Pro Dads, Movement Monday to promote exercise for faculty

and staff, Student of the Month lunch, Read Across America Week, Field and Family Day, Curriculum nights, Holiday Sing-a- Long, and

Apple Festival. Parents are involved and are supportive of our school. We have an active PTO that coordinates an annual community

Harvest Carnival in the fall. Parents are also given an opportunity to participate in our school's Parent Advisory Committee which meets at

least 4 times a school year.

 

The school offers an extended Day Program that serves our students before and after school during the regular school day. Parents may

register their child for this program for a minimal fee. The Extended Day Program offers tutorial services as well as various activities to

enhance the children's academic and physical well-being.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Mission Statement

The Lee County School System will take a prominent role advocating a progressive education for each student in our schools. The mission of

Lee County Schools is to educate every student through a comprehensive and academically challenging curriculum taught in a safe and

nurturing environment. We challenge students to pursue dreams, succeed with integrity, and contribute meaningfully to a diverse society.

 

Vision Statement

The Lee County Board of Education has a responsibility to ensure every student learns at his/her maximum potential and to set standards

and expectations for the quality of education through the establishment of graduation requirements, accreditation of local schools, and

certification of professionals. The Board of Education, the administration, and the staff of Lee County Schools will continuously focus on:

- Preparing students for a knowledge-based, technologically enhanced, and culturally diverse 21st century.

- Supporting each student's success in a learning community.

- Ensuring a partnership with families and communities to support student learning.

- Communicating a vision for improving public education for ALL Lee County students.

- Guaranteeing that students have an opportunity to learn the skills necessary for their future, either for jobs or further education.

- Maintaining a strong partnership between the communities and the schools.

- Opening pathways of communication between all groups concerned with education.

- Proactively implementing continuous improvement for grades K-12.

- Advocating professional development and teacher education programs.

 

Lee County School System's Core Beliefs

-All students are valued individuals who can learn.

-The education of each student is a responsibility shared by students, families, schools, and communities.

-Each individual achieves best in an environment where physical and emotional safety is guaranteed.

-Personal integrity is essential to individual success.

-Learning is a lifelong endeavor.

 

At Beulah Elementary School, we believe that:

- Learning is a lifelong process and the quality of that process depends on the involvement of the home, school and community.

- Reading is the foundation for expanding knowledge and thought.

- Communication is at the heart of the education process and essential to learning.

- All students can and have the right to learn.

- An orderly, safe environment is conducive to learning

- Providing role models for teamwork is essential.

- Adequate funding for materials and personnel are essential.

- Care for both personal and academic growth must be valued. A quality education encompasses not just academic needs, but the

ability to encourage creativity, self-esteem and respect for one another. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Beulah Elementary School has sponsored many activities that have fostered a relationship between the school and community such as:

 

Working in conjunction with the local recreation department, Harvest Carnival, Grandparents' Day, After-School Tutoring, Book Fair Family

Night, Curriculum Nights, Parent Advisory Committee, All Pro Dads, iMOMs and Student of the Month activities. Laying the Foundations

classes are offered for students in grades 4-6. Any student who would like to participate in these classes may do so.

 

Teacher achievements include:

OGAP trained teachers, AMSTI-trained teachers, grant award winners, several teachers with a Master's degree or higher, and  Teacher of

the Year winners.

 

Throughout the next three years we plan to increase student engagement, technology, community outreach, and streamline professional

development.  
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Beulah Elementary school is a place where all children can learn in a safe and nurturing environment. During the 2017-2018 year, there will

be many new opportunities for future growth. There have been changes and additions in both our school's instructional guidelines and to our

teaching staff. Some of these changes will include a stronger focus on phonics and decoding in grades K-3 along with professional

development training in identifying characteristics of dyslexia and tailoring instruction to help every child learn to read. Contract tutors will

help to facilitate learning by providing extra instruction for targeted students in grades K-6. Also, grades 4-6 have been restructured to allow

for team teaching with teachers teaching to their areas of strength. During the Summer of 2017, a grant from the USDA was awarded to Lee

County to fund a summer lunch program. This program provided daily lunch, Monday through Thursday, for all children ages 3-18.  With

each of these changes, there is a significant emphasis on promoting growth not only for the students but for the staff as well. We are all

continuing to expect the best at BES.  
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Beulah Elementary school strives to acknowledge and use the input of all stakeholders in reference to the area of school improvement.

Stakeholders are selected from the following groups: parents, community members, teachers and students. Each of these groups are given a

voice in the direction of the school. The selection of parents is based off of volunteers who are willing to provide their input as a part of both

PTO and other committees that have been formed at the district and community level. All teachers are stakeholders and they submit their

feedback to the administration on the plans of the school through a variety of avenues such as surveys, faculty, committee and leadership

meetings. Currently, there are students who participate in school organizations and provide input to the administration. The school is working

to improve and add ways in which we provide students more of a voice in the way that school runs on a day to day basis.The stakeholders

are provided notice in writing about their involvement in a committee or within a particular stakeholder group. Meetings are scheduled for

parents at various times to accommodate for a variety of work schedules. Teachers meet during their grade level time and after school in

order to provide their input.  
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
In the school improvement plan, there were representatives from the administration, faculty, staff and parents. Within each group, there were

meetings about the goals of the school, expected outcomes and how each goal would be achieved. As the goals were created, they were

submitted to the school leadership team and then to the CIP team for final review and submission. Each member of the group was

responsible to provide insights from their point of view as a member of the group and as a representative of their group i.e. administration,

faculty(grade level), support staff and parents. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final plan was created based off of the input provided from the administration, faculty, staff, and parents. Within the input, each group

was asked to provide areas of improvement and ideas of how we would get there as a school. The plan was compiled and submitted as a

draft to the leadership team. After review, the leadership team provided the CIP team a revised plan for the CIP team to review, make final

edits and submit. Each of the groups are updated on the progress of the plan through faculty meetings, Parent Advisory Committee meeting

and Leadership meetings before the final draft is approved.
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes 2016-2017 End of

year data
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
The areas that were above the expected performance were as follows:

Reading

K

Reading Foundations-Global Scholar (relative strength)= Phonological Awareness

1st

Reading Foundations-Global Scholar (relative strength)= Phonics

2nd

Reading -Global Scholar (relative strength)= Fiction

3rd

Relative Reading Strength: Craft & Structure

4th

Relative Reading Strength: Craft & Structure

5th

Relative Reading Strength: Integration of Knowledge & Ideas

6th

Relative Reading Strength: Key ideas and Details

 

K

Strengths:

Math Global Scholar (relative strength)= Data Analysis & Probability

1

Math Global Scholar (relative strength)= Geometry

2

Math Global Scholar (relative strength)= Data Analysis & Probability

3

Math Relative Strengths: Number and Operations

4

Math Relative Strengths: Number and Operations in Base Ten

5

Math Relative Strength: Geometry

6

Math Relative Strength: Modeling 
 
 
Describe the area(s) that show a positive trend in performance. 
 
In the area of Reading, K-1 has a relatively positive trend in phonological awareness (according to Global Scholar) and in nonsense word

fluency (according to DIBELS).
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In grades 3-6 , there is a relatively positive trend in the area of craft and structure.

In Math, Kindergarten has had positive trends in the area of numbers and operations.

In grades 1-2, there continues to be a positive trend in the area of data analysis and probability.

In grades 3-6, there is a positive trend in the area of overall math scores increasing and more students are scoring proficient.  
 
 
Which area(s) indicate the overall highest performance? 
 
Nonsense word fluency/whole words read on First Grade 2016-2017 DIBELS

 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
As a subgroup, males showed the greatest increase in performance in both reading and math.  
 
 
Between which subgroups is the achievement gap closing? 
 
As a subgroup, males are showing a close in the achievement gap.

 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
In the area of Reading, within each of the data sets from DIBELS and Global Scholar there are consistent findings with assessed

components. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
The areas that were below the expected performance were as follows.

Reading

K

Reading Foundations Global Scholar: Phonics

1st

Reading Foundations Global Scholar: Text Comprehension

2nd

Reading Global Scholar: Ficiton

3rd

Reading Weaknesses: Integration of Knowledge & Ideas

4th

Reading Weaknesses: Integration of Knowledge and Ideas

5th

Reading Weaknesses: Craft and Structure

6th

Reading Weaknesses: Integration of Knowledge and Ideas

 

Math

K

Math Global Scholar: Algebra

1

Math Global Scholar: Measurement

2

Math Global Scholar: Measurement

3

Math Weaknesses: Integrating and Modeling

4

Math Weaknesses: Foundations

5

Math Weaknesses: Justification and Explanation

6

Math Weaknesses: Geometry and Statistics and Probability

 
 
 
Describe the area(s) that show a negative trend in performance. 
 
3-6 Integration of Knowledge and Ideas 
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Which area(s) indicate the overall lowest performance? 
 
Reading: For grades 3-6, the areas of Integration of Knowledge/Ideas

Reading: For grades, K-2, the areas of text comprehension, phonics and fiction

Math: Grades K-2, the areas of Algebra and Numbers/Operations are lowest.

Math: Grades 3-6, the areas of  Justification/Explanation, Integrating Essential Skills, Modeling, Geometry, Statistics/Probability  
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
The subgroup that has show a decreasing performance is African American students.

 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
Fifth grade African Americans are showing a decrease in math going from 4th to 5th grade. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The data collected from DIBELS and Global Scholar are closely related in the performance of students.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes Assurances #1
Beulah Elem
School

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes Assurances #2-3

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Dr. Jason Wright
Lee County Board of Education
2410 Society  Hill Road
Opelika, Al 36804
334-705-6000

Assurances #2-3

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes Family
Engagement Plan
LEA Consolidated

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes Parent School
Compact
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Overview

 
Plan Name

 
2017-2018 aCIP Plan

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 To increase math achievement in grades 1-6. Objectives:	1

Strategies:	2
Activities:	7

Academic $0

2 Engage and Empower the Learner through
Technology

Objectives:	1
Strategies:	4
Activities:	4

Organizational $0

3 Prepare and Support Teachers and Leaders to
Graduate College and Career Ready Students

Objectives:	1
Strategies:	2
Activities:	2

Organizational $0

4 All educators and students will have tools to access
a comprehensive viable infrastructure when and
where they need it.

Objectives:	1
Strategies:	3
Activities:	3

Organizational $0

5 To increase reading achievement in all grades at
Beulah Elementary School.

Objectives:	5
Strategies:	2
Activities:	8

Academic $70534

6 To increase science achievement in grades 5-6 Objectives:	1
Strategies:	2
Activities:	2

Academic $0

7 Beulah Elementary will continually grow and
enhance a positive learning environment for all
students.

Objectives:	1
Strategies:	1
Activities:	3

Organizational $0

8 To increase progress in achieving English
Language Proficiency

Objectives:	1
Strategies:	1
Activities:	2

Academic $0
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Goal 1: To increase math achievement in grades 1-6.

 

Strategy 1:  
Math Tiered Instruction - All students will receive Tier I instruction. Students identified by the RTI team will also receive Tier II or Tier III as needed. Teachers will meet

with RTI team every 4-6 weeks to review data, create aim-lines, and determine next steps.  
Category: Develop/Implement College and Career Ready Standards 
Research Cited: AMSTI  

Measurable Objective 1:
A 2% increase of First, Second, Third, Fourth, Fifth and Sixth grade students  will increase student growth  overall  in Mathematics by 05/25/2018 as measured by
Scantron.

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

AMSTI coaches will provide professional development and coaching cycles
for all math teachers.

Professional
Learning

08/07/2017 05/18/2018 $0 No Funding
Required

Administration
and AMSTI
Coaches

Activity - Monitor Implementation of Instructional Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Monitor the implementation of the instructional strategies through walk
through and observations.

Other -
Monitoring

08/07/2017 05/25/2018 $0 No Funding
Required

School
Administrator
s and
Instructional
Coaches.

Activity - Differentiated Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

 Students will be monitored through summative and formative
assessments.Teachers will collaboratively plan lessons based on their
student data.

Academic
Support
Program

08/07/2017 05/25/2018 $0 No Funding
Required

General
education
teachers,
special
education
teachers

Activity - Data-Audits Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administrative team will conduct data-audit meetings during collaborative
planning or after school. A minimum of 3 times a year.

Professional
Learning

08/07/2017 05/25/2018 $0 No Funding
Required

Administrative
Team,
General
Education
Teachers
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Strategy 2:  
Technology - Teachers and students will use technology to enhance teaching and learning of CCRS standards.  
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Sheninger, Eric (2014). Digital Leadership Changing Paradigms for Changing Times 

Goal 2: Engage and Empower the Learner through Technology

 

Strategy 1:  
Teach Ethical Use of Technology - Teach the legal and ethical uses of technology during media classes. Classroom teachers will monitor technology being used by

students.  
Category: Develop/Implement Student and School Culture Program 

Activity - Audio Enhancement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

teachers will be able to share lessons and review and reflect on daily
lessons through the use of audio enhancement equipment in grades K, and
4-6.

Academic
Support
Program

08/07/2017 05/25/2018 $0 No Funding
Required

General
Education
Teachers

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Spark representatives will provide turnaround training on a variety of web
based programs to teachers in grades K-6.

Academic
Support
Program

08/07/2017 05/25/2018 $0 No Funding
Required

General
Education
Teachers,
Spark
Teachers

Activity - Student Technology Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will use the variety of websites such as Ten Marks, Compass
Learning, and Prodigy to demonstrate their understanding of content and
re-teach their peers.

Academic
Support
Program

08/07/2017 05/25/2018 $0 No Funding
Required

Students and
General
Education
Teachers

Measurable Objective 1:
demonstrate a behavior  understand human, cultural, societal issues, and personal responsibilities related to technology, and practice legal and ethical behavior in and
out of the classroom by 05/24/2017 as measured by implementation of lesson plans, documentation of student learning, and literature made available in the Media
Center.

Activity - Teach Ethical Use of Technology Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ACIP
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Strategy 2:  
Teach County Ethical Use Policy - Teach Lee County's ethical use of technology policy. 
Category: Other - Technology 

Strategy 3:  
Proper Internet Etiquitte - Teach students proper internet etiquette. 
Category:  

Strategy 4:  
Provide Counseling on Cyberbullying - Whole group counseling on cyberbullying. 
Category:  

Goal 3: Prepare and Support Teachers and Leaders to Graduate College and Career Ready

Students

 

Students will be taught the legal and ethical use of technology. Direct
Instruction

08/07/2017 05/25/2018 $0 No Funding
Required

Media
Specialist, All
Faculty

Activity - Teaching the Ethical Use of Technology Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teach Lee County’s ethical use of technology policy. Technology 08/07/2017 05/25/2018 $0 No Funding
Required

Media
Specialist, All
Faculty

Activity - Teach Proper Internet Etiquette Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teach proper internet etiquette to students. Technology 08/07/2017 05/25/2018 $0 No Funding
Required

Media
Specialist, All
Faculty

Activity - Provide Counseling on Cyberbullying Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide counseling to students about cyberbullying. Technology 08/07/2017 05/25/2018 $0 No Funding
Required

Media
Specialist, All
Faculty

Measurable Objective 1:

ACIP
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Strategy 1:  
Use Digital Resources - Teachers and students will use relevant online digital resources for instructional and professional support.   
Category: Develop/Implement College and Career Ready Standards 

Strategy 2:  
Provide Professional Learning Opportunities - Provide Professional Learning Opportunities in: Compass Learning, Baseline Edge, and Safari Montage 
Category: Develop/Implement Professional Learning and Support 

Goal 4: All educators and students will have tools to access a comprehensive viable

infrastructure when and where they need it.

 

Strategy 1:  
Teach BYOD Policy - Explain Lee County and classroom BYOD (mobile devices belonging to the student) policy. 
Category:  

demonstrate a behavior  in which faculty members engage in professional learning experiences that support technology use, integration, and productivity related to
their respective educational roles and responsibilies by 05/24/2017 as measured by notes in lesson plans, walk throughs, and/or documentation of teacher attendance
of workshops.

Activity - Use Digital Resources Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Faculty and students will use online digital resources such as: Schoolcast,
Remind 101, NotifyMe, Class DoJo, class website, email, Compass
Learning, Global Scholar, Baseline Edge, Wonders, and Safari Montage

Technology 08/07/2017 05/25/2018 $0 No Funding
Required

Administration
and Teachers

Activity - Provide Professional Learning Opportunities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Faculty will receive professional learning opportunities in: Compass
Learning, Baseline Edge, and Safari Montage

Professional
Learning

08/07/2017 05/25/2018 $0 No Funding
Required

Teachers and
Administrator
s

Measurable Objective 1:
demonstrate a behavior  by aquiring more technology for students and teachers to use to empower students to be independent learners by 05/24/2017 as measured
by documentation of parents’ and students’ knowledge of BYOD policy and an increase in the number of technology devices available at the school.  .

Activity - Teach BYOD Policy Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ACIP
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Strategy 2:  
Provide Computer Access - Provide greater access to computers. 
Category:  

Strategy 3:  
Acquire Technology - Acquire more technology through grant writing, Partners in Education, and fundraisers. 
Category: Develop/Implement College and Career Ready Standards 

Goal 5: To increase reading achievement in all grades at Beulah Elementary School. 

 

(shared) Strategy 1:  
Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as identified through the RTI

team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6 weeks to review data, create aimlines and determine

next steps. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: ARI Strategies 

Faculty will explain Lee County and classroom BYOD (mobile devices
belonging to the student) policy to students.

Other -
Technology

08/07/2017 05/25/2018 $0 No Funding
Required

Teachers and
Administrator
s

Activity - Provide Computer Access Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide greater access to students to use computer/devices
in classrooms.

Other -
Technology

08/07/2017 05/25/2018 $0 No Funding
Required

Teachers

Activity - Aquire Technology Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Acquire more technology through grant writing, Partners in Education, and
fundraisers.

Other -
Technology

08/07/2017 05/25/2018 $0 No Funding
Required

Teachers

Measurable Objective 1:
A 13% increase of Kindergarten grade students  will demonstrate a proficiency  overall  in Reading by 05/24/2017 as measured by DIBELS Next .

Activity - Differentiated Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ACIP
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Teachers will screen students to identify characteristics of dyslexia and will
implement strategies to teach all children to learn how to read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 District
Funding

Administration
, general
education
teacher,
contract
tutors,
dyslexia
teacher/coach
- Richelle
Rice, and
resource
teachers

Activity - Contract Services Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Contract service personnel will be hired to work with students who have
been identified as having characteristics of dyslexia.

Academic
Support
Program

08/07/2017 05/11/2018 $14534 Title I Part A Contract
Personnel will
provide the
instruction
and/or
remediation
for students
who have
been
identified as
having
characteristic
s of dyslexia.
The
administration
team will
monitor
strategies
implemented
and provide
feedback.

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Reading coaches will provide professional development and coaching
cycles for teachers identified as first year and/or needing assistance.

Professional
Learning

08/07/2017 05/25/2018 $0 No Funding
Required

Administrator
s and
Reading
Coach

Activity - Monitor the Implementation of Instructional Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Monitor the implementation of the instructional strategies through walk
through and program checks.

Other -
Monitor

08/07/2017 05/25/2018 $0 No Funding
Required

School
administrators

ACIP
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Strategy 2:  
Technology - Teachers and students will use technology to enhance teaching and learning of CCRS standards. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: ARI strategies 

(shared) Strategy 1:  
Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as identified through the RTI

team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6 weeks to review data, create aimlines and determine

next steps. 

Activity - Data-Audit Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administrative Team will conduct data-audit meetings during collaborative
planning or after school a minimum of three times of a year.

Professional
Learning

08/07/2017 05/25/2018 $0 No Funding
Required

Administrative
team,
instructional
coach,
general and
special
education
teachers

Activity - Technology Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will participate in Global Scholar which will produce a learning
path in  Compass Learning that is specific to individual students' strengths
and weaknesses.

Technology 08/10/2016 05/24/2017 $0 No Funding
Required

Classroom
teachers

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will watch teaching modules in Safari Montage that target
syllable instruction.

Professional
Learning

08/07/2017 05/25/2018 $0 No Funding
Required

Classroom
teachers

Activity - Audio Enhancement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Audio enhancement equipment will be installed into classrooms. Teachers
will be able to share lessons and review and reflect on daily lessons.

Professional
Learning

08/07/2017 05/25/2018 $56000 Title I Part A All
kindergarten
and first
grade
teachers will
receive audio
enhancement
equipment.

Measurable Objective 2:
A 5% increase of First grade students  will demonstrate a proficiency  overall  in Reading by 05/25/2018 as measured by DIBELSNEXT.
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Category: Develop/Implement College and Career Ready Standards 
Research Cited: ARI Strategies 

Activity - Differentiated Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will screen students to identify characteristics of dyslexia and will
implement strategies to teach all children to learn how to read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 District
Funding

Administration
, general
education
teacher,
contract
tutors,
dyslexia
teacher/coach
- Richelle
Rice, and
resource
teachers

Activity - Contract Services Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Contract service personnel will be hired to work with students who have
been identified as having characteristics of dyslexia.

Academic
Support
Program

08/07/2017 05/11/2018 $14534 Title I Part A Contract
Personnel will
provide the
instruction
and/or
remediation
for students
who have
been
identified as
having
characteristic
s of dyslexia.
The
administration
team will
monitor
strategies
implemented
and provide
feedback.

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Reading coaches will provide professional development and coaching
cycles for teachers identified as first year and/or needing assistance.

Professional
Learning

08/07/2017 05/25/2018 $0 No Funding
Required

Administrator
s and
Reading
Coach

ACIP
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(shared) Strategy 1:  
Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as identified through the RTI

team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6 weeks to review data, create aimlines and determine

next steps. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: ARI Strategies 

Activity - Monitor the Implementation of Instructional Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Monitor the implementation of the instructional strategies through walk
through and program checks.

Other -
Monitor

08/07/2017 05/25/2018 $0 No Funding
Required

School
administrators

Activity - Data-Audit Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administrative Team will conduct data-audit meetings during collaborative
planning or after school a minimum of three times of a year.

Professional
Learning

08/07/2017 05/25/2018 $0 No Funding
Required

Administrative
team,
instructional
coach,
general and
special
education
teachers

Measurable Objective 3:
A 2% increase of Third grade students  will demonstrate a proficiency  overall  in Reading by 05/25/2018 as measured by DIBELSNEXT.

Activity - Differentiated Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will screen students to identify characteristics of dyslexia and will
implement strategies to teach all children to learn how to read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 District
Funding

Administration
, general
education
teacher,
contract
tutors,
dyslexia
teacher/coach
- Richelle
Rice, and
resource
teachers

Activity - Contract Services Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ACIP
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Contract service personnel will be hired to work with students who have
been identified as having characteristics of dyslexia.

Academic
Support
Program

08/07/2017 05/11/2018 $14534 Title I Part A Contract
Personnel will
provide the
instruction
and/or
remediation
for students
who have
been
identified as
having
characteristic
s of dyslexia.
The
administration
team will
monitor
strategies
implemented
and provide
feedback.

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Reading coaches will provide professional development and coaching
cycles for teachers identified as first year and/or needing assistance.

Professional
Learning

08/07/2017 05/25/2018 $0 No Funding
Required

Administrator
s and
Reading
Coach

Activity - Monitor the Implementation of Instructional Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Monitor the implementation of the instructional strategies through walk
through and program checks.

Other -
Monitor

08/07/2017 05/25/2018 $0 No Funding
Required

School
administrators

Activity - Data-Audit Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administrative Team will conduct data-audit meetings during collaborative
planning or after school a minimum of three times of a year.

Professional
Learning

08/07/2017 05/25/2018 $0 No Funding
Required

Administrative
team,
instructional
coach,
general and
special
education
teachers

Measurable Objective 4:
A 2% increase of Third grade students  will demonstrate a proficiency  overall in Reading by 05/25/2018 as measured by DIBELSNEXT.

ACIP
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(shared) Strategy 1:  
Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as identified through the RTI

team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6 weeks to review data, create aimlines and determine

next steps. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: ARI Strategies 

Activity - Differentiated Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will screen students to identify characteristics of dyslexia and will
implement strategies to teach all children to learn how to read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 District
Funding

Administration
, general
education
teacher,
contract
tutors,
dyslexia
teacher/coach
- Richelle
Rice, and
resource
teachers

Activity - Contract Services Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Contract service personnel will be hired to work with students who have
been identified as having characteristics of dyslexia.

Academic
Support
Program

08/07/2017 05/11/2018 $14534 Title I Part A Contract
Personnel will
provide the
instruction
and/or
remediation
for students
who have
been
identified as
having
characteristic
s of dyslexia.
The
administration
team will
monitor
strategies
implemented
and provide
feedback.

ACIP
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(shared) Strategy 1:  
Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as identified through the RTI

team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6 weeks to review data, create aimlines and determine

next steps. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: ARI Strategies 

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Reading coaches will provide professional development and coaching
cycles for teachers identified as first year and/or needing assistance.

Professional
Learning

08/07/2017 05/25/2018 $0 No Funding
Required

Administrator
s and
Reading
Coach

Activity - Monitor the Implementation of Instructional Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Monitor the implementation of the instructional strategies through walk
through and program checks.

Other -
Monitor

08/07/2017 05/25/2018 $0 No Funding
Required

School
administrators

Activity - Data-Audit Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administrative Team will conduct data-audit meetings during collaborative
planning or after school a minimum of three times of a year.

Professional
Learning

08/07/2017 05/25/2018 $0 No Funding
Required

Administrative
team,
instructional
coach,
general and
special
education
teachers

Measurable Objective 5:
A 2% increase of Third, Fourth, Fifth and Sixth grade students  will demonstrate a proficiency  overall  in Reading by 05/25/2018 as measured by Scantron.

Activity - Differentiated Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ACIP
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Teachers will screen students to identify characteristics of dyslexia and will
implement strategies to teach all children to learn how to read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 District
Funding

Administration
, general
education
teacher,
contract
tutors,
dyslexia
teacher/coach
- Richelle
Rice, and
resource
teachers

Activity - Contract Services Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Contract service personnel will be hired to work with students who have
been identified as having characteristics of dyslexia.

Academic
Support
Program

08/07/2017 05/11/2018 $14534 Title I Part A Contract
Personnel will
provide the
instruction
and/or
remediation
for students
who have
been
identified as
having
characteristic
s of dyslexia.
The
administration
team will
monitor
strategies
implemented
and provide
feedback.

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Reading coaches will provide professional development and coaching
cycles for teachers identified as first year and/or needing assistance.

Professional
Learning

08/07/2017 05/25/2018 $0 No Funding
Required

Administrator
s and
Reading
Coach

Activity - Monitor the Implementation of Instructional Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Monitor the implementation of the instructional strategies through walk
through and program checks.

Other -
Monitor

08/07/2017 05/25/2018 $0 No Funding
Required

School
administrators

ACIP
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Goal 6: To increase science achievement in grades 5-6

 

Strategy 1:  
Strategic Teaching - Students will participate in activities in which the teachers have provided scaffolded opportunities for students to practice how to conduct scientific

investigations.   
Category: Develop/Implement College and Career Ready Standards 
Research Cited: CCRS 

Strategy 2:  
Student practice - Students will be given structured practice for implementing scientific procedures. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: CCRS 

Activity - Data-Audit Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administrative Team will conduct data-audit meetings during collaborative
planning or after school a minimum of three times of a year.

Professional
Learning

08/07/2017 05/25/2018 $0 No Funding
Required

Administrative
team,
instructional
coach,
general and
special
education
teachers

Measurable Objective 1:
A 2% increase of Fifth and Sixth grade students  will demonstrate a proficiency  overall in Science by 05/25/2018 as measured by the ACT Aspire.

Activity - Student Engagement Activities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will meet and plan to implement STEM activities, inquiry-based
lessons, and student-journal writing.  The activities will be monitored
through teacher observations during instructional time.

Academic
Support
Program

08/07/2017 05/25/2018 $0 No Funding
Required

Classroom
science
teachers

Activity - Instructional Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will collaborate and plan for lessons that will incorporate the 5-E
Learning Model.  Teachers will also model step-by-step procedures and
provide scaffolding opportunities for students to learn note taking skills and
to participate in group assignments.

Academic
Support
Program

08/07/2017 05/25/2018 $0 No Funding
Required

Classroom
science
teachers

ACIP
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Goal 7: Beulah Elementary will continually grow and enhance a positive learning environment for

all students. 

 

Strategy 1:  
PBS Plan - Administrative team will collaborate to create a plan to help students be ready, responsible, respectful, and resourceful.General education will train students

on the 4 R's in every area of the school.  
Category: Develop/Implement Student and School Culture Program 
Research Cited: PBIS.org/research  

Goal 8: To increase progress in achieving English Language Proficiency 

 

Measurable Objective 1:
collaborate to develop and implement a PBS plan by 05/25/2018 as measured by percentage of students attending  behavior celebration.

Activity - Train Students Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

General education teachers will train students on the 4 R's (Ready,
Respectful, Responsible, and Resourceful) in every area of the school.
(classroom, restroom, bus area, playground, hallways, cafeteria, school
attendance)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 No Funding
Required

Faculty, Staff,
Parents,
Students, and
Administrator
s

Activity - Parents Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parents will be provided a copy of the PBS plan Behavioral
Support
Program

08/07/2017 05/25/2018 $0 No Funding
Required

Faculty, Staff,
Parents,
Students

Activity - Label Areas Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will label all areas of the school with Ready, Respectful,
Responsible, and Resourceful expectations.

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 No Funding
Required

Faculty and
Staff

Measurable Objective 1:
A 2% increase of English Learners students  will increase student growth  in listening, reading, writing and speaking in English Language Arts by 05/25/2018 as
measured by ACCESS for ELLs 2.0.

ACIP
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Strategy 1:  
Sheltered Instruction - Teachers will implement differentiated activities based on ELs' language levels.   
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: SIOP Research by CAL Center for Applied Linguistics  

Activity - Reciprocal Teaching Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The scaffolding that the reciprocal teaching strategy provides allows ELs to
access complex content.  The activities provide frequent opportunities for
ELs to develop academic language in all 4 language domains--speaking,
listening, reading and writing.

Academic
Support
Program

08/07/2017 05/25/2018 $0 No Funding
Required

Classroom
teachers

Activity - Exit Slips Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Exit slips allow teachers to formatively assess ELs language levels and
content mastery.  The feedback exit slips provide drive instruction for EL
students.

Academic
Support
Program

08/07/2017 05/25/2018 $0 No Funding
Required

classroom
teachers

ACIP
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Part A

District Funding

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Contract Services Contract service personnel will be hired to work with
students who have been identified as having characteristics
of dyslexia.

Academic
Support
Program

08/07/2017 05/11/2018 $14534 Contract
Personnel will
provide the
instruction
and/or
remediation
for students
who have
been
identified as
having
characteristic
s of dyslexia.
The
administration
team will
monitor
strategies
implemented
and provide
feedback.

Audio Enhancement Audio enhancement equipment will be installed into
classrooms. Teachers will be able to share lessons and
review and reflect on daily lessons.

Professional
Learning

08/07/2017 05/25/2018 $56000 All
kindergarten
and first
grade
teachers will
receive audio
enhancement
equipment.

Total $70534

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

ACIP
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No Funding Required

Differentiated Instruction Teachers will screen students to identify characteristics of
dyslexia and will implement strategies to teach all children
to learn how to read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 Administration
, general
education
teacher,
contract
tutors,
dyslexia
teacher/coach
- Richelle
Rice, and
resource
teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Teach Ethical Use of
Technology

Students will be taught the legal and ethical use of
technology.

Direct
Instruction

08/07/2017 05/25/2018 $0 Media
Specialist, All
Faculty

Teach Proper Internet
Etiquette

Teach proper internet etiquette to students. Technology 08/07/2017 05/25/2018 $0 Media
Specialist, All
Faculty

Aquire Technology Acquire more technology through grant writing, Partners in
Education, and fundraisers.

Other -
Technology

08/07/2017 05/25/2018 $0 Teachers

Professional Learning Reading coaches will provide professional development and
coaching cycles for teachers identified as first year and/or
needing assistance.

Professional
Learning

08/07/2017 05/25/2018 $0 Administrator
s and
Reading
Coach

Teach BYOD Policy Faculty will explain Lee County and classroom BYOD
(mobile devices belonging to the student) policy to students.

Other -
Technology

08/07/2017 05/25/2018 $0 Teachers and
Administrator
s

Use Digital Resources Faculty and students will use online digital resources such
as: Schoolcast, Remind 101, NotifyMe, Class DoJo, class
website, email, Compass Learning, Global Scholar,
Baseline Edge, Wonders, and Safari Montage

Technology 08/07/2017 05/25/2018 $0 Administration
and Teachers

Teaching the Ethical Use of
Technology

Teach Lee County’s ethical use of technology policy. Technology 08/07/2017 05/25/2018 $0 Media
Specialist, All
Faculty

Provide Professional
Learning Opportunities

Faculty will receive professional learning opportunities in:
Compass Learning, Baseline Edge, and Safari Montage

Professional
Learning

08/07/2017 05/25/2018 $0 Teachers and
Administrator
s

Provide Computer Access Teachers will provide greater access to students to use
computer/devices in classrooms.

Other -
Technology

08/07/2017 05/25/2018 $0 Teachers
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Data-Audits Meetings Administrative team will conduct data-audit meetings during
collaborative planning or after school. A minimum of 3 times
a year.

Professional
Learning

08/07/2017 05/25/2018 $0 Administrative
Team,
General
Education
Teachers

Professional Development Teachers will watch teaching modules in Safari Montage
that target syllable instruction.

Professional
Learning

08/07/2017 05/25/2018 $0 Classroom
teachers

Reciprocal Teaching The scaffolding that the reciprocal teaching strategy
provides allows ELs to access complex content.  The
activities provide frequent opportunities for ELs to develop
academic language in all 4 language domains--speaking,
listening, reading and writing.

Academic
Support
Program

08/07/2017 05/25/2018 $0 Classroom
teachers

Exit Slips Exit slips allow teachers to formatively assess ELs
language levels and content mastery.  The feedback exit
slips provide drive instruction for EL students.

Academic
Support
Program

08/07/2017 05/25/2018 $0 classroom
teachers

Student Engagement
Activities

Teachers will meet and plan to implement STEM activities,
inquiry-based lessons, and student-journal writing.  The
activities will be monitored through teacher observations
during instructional time.

Academic
Support
Program

08/07/2017 05/25/2018 $0 Classroom
science
teachers

Provide Counseling on
Cyberbullying

Teachers will provide counseling to students about
cyberbullying.

Technology 08/07/2017 05/25/2018 $0 Media
Specialist, All
Faculty

Data-Audit Meetings Administrative Team will conduct data-audit meetings
during collaborative planning or after school a minimum of
three times of a year.

Professional
Learning

08/07/2017 05/25/2018 $0 Administrative
team,
instructional
coach,
general and
special
education
teachers

Professional Development Spark representatives will provide turnaround training on a
variety of web based programs to teachers in grades K-6.

Academic
Support
Program

08/07/2017 05/25/2018 $0 General
Education
Teachers,
Spark
Teachers

Parents Parents will be provided a copy of the PBS plan Behavioral
Support
Program

08/07/2017 05/25/2018 $0 Faculty, Staff,
Parents,
Students

Differentiated Instruction  Students will be monitored through summative and
formative assessments.Teachers will collaboratively plan
lessons based on their student data.

Academic
Support
Program

08/07/2017 05/25/2018 $0 General
education
teachers,
special
education
teachers

Professional Development AMSTI coaches will provide professional development and
coaching cycles for all math teachers.

Professional
Learning

08/07/2017 05/18/2018 $0 Administration
and AMSTI
Coaches
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Train Students General education teachers will train students on the 4 R's
(Ready, Respectful, Responsible, and Resourceful) in every
area of the school.  (classroom, restroom, bus area,
playground, hallways, cafeteria, school attendance)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 Faculty, Staff,
Parents,
Students, and
Administrator
s

Monitor Implementation of
Instructional Strategies

Monitor the implementation of the instructional strategies
through walk through and observations.

Other -
Monitoring

08/07/2017 05/25/2018 $0 School
Administrator
s and
Instructional
Coaches.

Label Areas Teachers will label all areas of the school with Ready,
Respectful, Responsible, and Resourceful expectations.

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 Faculty and
Staff

Technology Students will participate in Global Scholar which will
produce a learning path in  Compass Learning that is
specific to individual students' strengths and weaknesses.

Technology 08/10/2016 05/24/2017 $0 Classroom
teachers

Instructional Strategies Teachers will collaborate and plan for lessons that will
incorporate the 5-E Learning Model.  Teachers will also
model step-by-step procedures and provide scaffolding
opportunities for students to learn note taking skills and to
participate in group assignments.

Academic
Support
Program

08/07/2017 05/25/2018 $0 Classroom
science
teachers

Student Technology Students will use the variety of websites such as Ten
Marks, Compass Learning, and Prodigy to demonstrate
their understanding of content and re-teach their peers.

Academic
Support
Program

08/07/2017 05/25/2018 $0 Students and
General
Education
Teachers

Audio Enhancement teachers will be able to share lessons and review and
reflect on daily lessons through the use of audio
enhancement equipment in grades K, and 4-6.

Academic
Support
Program

08/07/2017 05/25/2018 $0 General
Education
Teachers

Monitor the Implementation
of Instructional Strategies

Monitor the implementation of the instructional strategies
through walk through and program checks.

Other -
Monitor

08/07/2017 05/25/2018 $0 School
administrators

Total $0
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes Parent Survey
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis All questionnaires had an average item value of

3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Parents feel welcome and encouraged to be involved in the education of their child.  
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Parents feel welcome and that the school encourages them to be involved in their child's education.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Parents have reported that they feel welcome in the school and that they are provided appropriate notice on the events that occur at the

school.  
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Understanding if their child is eligible for the free or reduced lunch program and knowing how additional help is provided to their child in the

areas of reading and math.  
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
Parents knowing what their child should be able to do in the area of reading and math.  
 
 
What are the implications for these stakeholder perceptions? 
 
As a school, we have to continue to work on improving the perceptions of parents as it relates to the resources that are available to them via

Title 1. We will do this with an intentional focus during school wide events, and notifications via report cards at the end of every nine weeks.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Parents have reported that they need additional resources to support their child(ren) at home with their academic needs.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
The faculty of Beulah Elementary completed a school diagnostic survey. Stakeholders included faculty and parents. Data reports were

accessed in order to complete the School Data Analysis diagnostic and lead the analysis process during meetings. Grade levels identified

strengths and weaknesses and the CIP team decided on strategies and activities to help decrease the achievement gaps. Goals, strategies,

and activities were agreed upon by the faculty. Walk thorough and observations are scheduled to monitor the effectiveness of instruction and

plan professional developments tailored to meet the needs of the faculty. Formative and summative data are also used to plan instruction,

show areas of strengths, and areas of needs.  
 
 
What were the results of the comprehensive needs assessment?  
 
Results for the ACT Aspire assessment from April 2017 are as follows:

Reading Grade 3: 32%

Math Grade 3: 63%

Reading Grade 4: 34%

Math Grade 4: 50%

Reading Grade 5: 28%

Math Grade 5: 53%

Science Grade 5: 35%

Reading Grade 6: 49%

Math Grade 6: 68%

Science Grade 6: 53%

 

The Scantron assessment results from beginning of 2017-2018

Reading Foundations Grade 1: 52%

Math Grade 1: 57%

Reading Grade 2: 62%

Math Grade 2: 52%

Reading Grade 3: 57%

Math Grade 3: 59%

Raeding Grade 4:  52%

Math Grade 4: 60%

Reading Grade 5: 57%

Math Grade 5:  54%

Reading Grade 6: 36%

Math Grade 6: 60%

 

The DIBELS results for the end of the 2016-2017 school year indicated the following:

Kindergarten First Sound Fluency: 81% at or above benchmark
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Kindergarten Phoneme Segmentation: 85% at or above benchmark

Kindergarten Nonsense Word Fluency (correct letter sounds): 64% at or above benchmark

Kindergarten Nonsense Word Fluency (whole words read): 79% at or above benchmark

 

First Grade Nonsense Word Fluency (correct letter sounds): 77% at or above benchmark

First Grade Nonsense Word Fluency (whole words read): 89% at or above benchmark

First Grade Oral Reading Fluency: 63% at or above benchmark

 

Second Grade Oral Reading Fluency: 51%  at or above benchmark

Third Grade Oral Reading Fluency: 51% at or above benchmark

 

 

 

 
 
 
What conclusions were drawn from the results?  
 
Based on the results from our assessments, it was determined that Scantron and DIBELS is a valuable tool for promoting student growth and

its use would continue for the 2017-2018 school year. Grades K-2 will focus on phonological awareness and phonics. Grades 3 will work on

building stamina to increase scores in the area of long passage. Grade 4 will focus on reading and comprehending fictional text. Grade 5 will

focus on increasing vocabulary. Grade 6 will also focus on building stamina in order to increasing ability to read and comprehend long

passage.

 

In Math, grades K-6 will focus on using formative assessments to better meet the needs of the students.  
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
Based on parent responses from the survey, an analysis resulted in the following conclusions: it is necessary to have an active parent

organization, a positive parental perception of Beulah Elementary as a safe and supportive learning environment, and multiple opportunities

and daily after-school programs. Student achievement is enhanced by: CCRS standards and course of study objectives, research-based

instructional strategies,and vertical curriculum alignment. School demographic data revealed the following: 69% percent of the student

population receives free or reduced lunch. With these demographics, we are striving to provide more programs for students who need

additional outlets for educational growth due to various socioeconomic statuses. In addition, school enrollment has increased from 700 to

735.   
 
 
 How are the school goals connected to priority needs and the needs assessment? 
 
The use of multiple sources of data to identify priority needs and direction for the school is paramount to student growth. Rather than rely on

one source of data, using multiple sources ensures a better overall picture of student achievement and areas of strengths and needs. This

data helps monitor the progress toward school goals and gives information to base adjustments of goals. With the school goals, each one in
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the area of reading will promote the growth of reading skills in the area of phonics, comprehension, and fluency. Additionally, in the area of

math, the goal is to increase math fluency through practice as well as problem solving skills for the future.  
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
Goals are drawn from a comprehensive look at multiple forms of data. Among data used are results from DIBELS, Scantron, ACT Aspire,

Wonders  assessments, Common math assessments, and formal and informal observations. With each of these assessments, the need for

improvements in the areas of Math and Reading are identified and goals are set. With the use of standard goals across the school, there

should be a increase in rigor and an increase in overall student achievement.  
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
The needs of the whole student population are served through the use of: whole group instruction, Tier II, Tier III, and access to Compass

Learning. Contract tutors have been hired to work with students who are exhibiting characteristics of dyslexia. Students who are

disadvantaged are also supported through tutoring after school and access to technology that they would not ordinarily have at home.
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

To increase math achievement in grades 1-6. 
 
 
Measurable Objective 1:

A 2% increase of First, Second, Third, Fourth, Fifth and Sixth grade students  will increase student growth  overall  in Mathematics by

05/25/2018 as measured by Scantron. 
 
 
Strategy1:

Technology - Teachers and students will use technology to enhance teaching and learning of CCRS standards.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Sheninger, Eric (2014). Digital Leadership Changing Paradigms for Changing Times 
 

 

 

 
Strategy2:

Math Tiered Instruction - All students will receive Tier I instruction. Students identified by the RTI team will also receive Tier II or Tier III as

needed. Teachers will meet with RTI team every 4-6 weeks to review data, create aim-lines, and determine next steps.

Category: Develop/Implement College and Career Ready Standards

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Spark representatives will provide turnaround
training on a variety of web based programs to
teachers in grades K-6.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

General Education
Teachers, Spark Teachers

Activity - Student Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use the variety of websites such
as Ten Marks, Compass Learning, and Prodigy
to demonstrate their understanding of content
and re-teach their peers.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Students and General
Education Teachers

Activity - Audio Enhancement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

teachers will be able to share lessons and
review and reflect on daily lessons through the
use of audio enhancement equipment in grades
K, and 4-6.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

General Education
Teachers
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Research Cited: AMSTI  
 

 

 

 

 
Goal 2:

To increase reading achievement in all grades at Beulah Elementary School.  
 
 
Measurable Objective 1:

A 5% increase of First grade students  will demonstrate a proficiency  overall  in Reading by 05/25/2018 as measured by DIBELSNEXT. 
 
 
Strategy1:

Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as

identified through the RTI team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6

weeks to review data, create aimlines and determine next steps.

Category: Develop/Implement College and Career Ready Standards

Research Cited: ARI Strategies 
 

Activity - Data-Audits Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrative team will conduct data-audit
meetings during collaborative planning or after
school. A minimum of 3 times a year.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required

Administrative Team,
General Education
Teachers

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

 Students will be monitored through summative
and formative assessments.Teachers will
collaboratively plan lessons based on their
student data.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

General education
teachers, special
education teachers

Activity - Monitor Implementation of
Instructional Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the instructional
strategies through walk through and
observations.

Other -
Monitoring 08/07/2017 05/25/2018 $0 - No Funding

Required
School Administrators and
Instructional Coaches.

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

AMSTI coaches will provide professional
development and coaching cycles for all math
teachers.

Professional
Learning 08/07/2017 05/18/2018 $0 - No Funding

Required
Administration and AMSTI
Coaches
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Measurable Objective 2:

A 13% increase of Kindergarten grade students  will demonstrate a proficiency  overall  in Reading by 05/24/2017 as measured by DIBELS

Next . 
 
 
Strategy1:

Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as

identified through the RTI team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6

weeks to review data, create aimlines and determine next steps.

Category: Develop/Implement College and Career Ready Standards

Activity - Contract Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Contract service personnel will be hired to work
with students who have been identified as
having characteristics of dyslexia.

Academic
Support
Program

09/26/2016 05/11/2018 $14534 - Title I Part
A

Contract Personnel will
provide the instruction
and/or remediation for
students who have been
identified as having
characteristics of dyslexia.
The administration team
will monitor strategies
implemented and provide
feedback.

Activity - Monitor the Implementation of
Instructional Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the instructional
strategies through walk through and program
checks.

Other -
Monitor 08/10/2016 05/24/2017 $0 - No Funding

Required School administrators

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading coaches will provide professional
development and coaching cycles for teachers
identified as first year and/or needing
assistance.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required
Administrators and
Reading Coach

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will screen students to identify
characteristics of dyslexia and will implement
strategies to teach all children to learn how to
read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - District
Funding

Administration, general
education teacher,
contract tutors, dyslexia
teacher/coach- Richelle
Rice, and resource
teachers

Activity - Data-Audit Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrative Team will conduct data-audit
meetings during collaborative planning or after
school a minimum of three times of a year.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required

Administrative team,
instructional coach,
general and special
education teachers

ACIP
Beulah Elementary School

SY 2017-2018 Page 61
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Research Cited: ARI Strategies 
 

 

 

 

 

 
Strategy2:

Technology - Teachers and students will use technology to enhance teaching and learning of CCRS standards.

Category: Develop/Implement College and Career Ready Standards

Research Cited: ARI strategies 
 

Activity - Monitor the Implementation of
Instructional Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the instructional
strategies through walk through and program
checks.

Other -
Monitor 08/10/2016 05/24/2017 $0 - No Funding

Required School administrators

Activity - Contract Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Contract service personnel will be hired to work
with students who have been identified as
having characteristics of dyslexia.

Academic
Support
Program

09/26/2016 05/11/2018 $14534 - Title I Part
A

Contract Personnel will
provide the instruction
and/or remediation for
students who have been
identified as having
characteristics of dyslexia.
The administration team
will monitor strategies
implemented and provide
feedback.

Activity - Data-Audit Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrative Team will conduct data-audit
meetings during collaborative planning or after
school a minimum of three times of a year.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required

Administrative team,
instructional coach,
general and special
education teachers

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading coaches will provide professional
development and coaching cycles for teachers
identified as first year and/or needing
assistance.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required
Administrators and
Reading Coach

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will screen students to identify
characteristics of dyslexia and will implement
strategies to teach all children to learn how to
read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - District
Funding

Administration, general
education teacher,
contract tutors, dyslexia
teacher/coach- Richelle
Rice, and resource
teachers
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Measurable Objective 3:

A 2% increase of Third grade students  will demonstrate a proficiency  overall  in Reading by 05/25/2018 as measured by DIBELSNEXT. 
 
 
Strategy1:

Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as

identified through the RTI team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6

weeks to review data, create aimlines and determine next steps.

Category: Develop/Implement College and Career Ready Standards

Research Cited: ARI Strategies 
 

 

 

Activity - Audio Enhancement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Audio enhancement equipment will be installed
into classrooms. Teachers will be able to share
lessons and review and reflect on daily lessons.

Professional
Learning 10/31/2016 05/24/2017 $56000 - Title I Part

A

All kindergarten and first
grade teachers will receive
audio enhancement
equipment.

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will watch teaching modules in Safari
Montage that target syllable instruction.

Professional
Learning 08/10/2016 05/24/2017 $0 - No Funding

Required Classroom teachers

Activity - Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will participate in Global Scholar which
will produce a learning path in  Compass
Learning that is specific to individual students'
strengths and weaknesses.

Technology 08/10/2016 05/24/2017 $0 - No Funding
Required Classroom teachers

Activity - Contract Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Contract service personnel will be hired to work
with students who have been identified as
having characteristics of dyslexia.

Academic
Support
Program

09/26/2016 05/11/2018 $14534 - Title I Part
A

Contract Personnel will
provide the instruction
and/or remediation for
students who have been
identified as having
characteristics of dyslexia.
The administration team
will monitor strategies
implemented and provide
feedback.

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading coaches will provide professional
development and coaching cycles for teachers
identified as first year and/or needing
assistance.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required
Administrators and
Reading Coach
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Measurable Objective 4:

A 2% increase of Third grade students  will demonstrate a proficiency  overall in Reading by 05/25/2018 as measured by DIBELSNEXT. 
 
 
Strategy1:

Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as

identified through the RTI team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6

weeks to review data, create aimlines and determine next steps.

Category: Develop/Implement College and Career Ready Standards

Research Cited: ARI Strategies 
 

 

Activity - Data-Audit Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrative Team will conduct data-audit
meetings during collaborative planning or after
school a minimum of three times of a year.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required

Administrative team,
instructional coach,
general and special
education teachers

Activity - Monitor the Implementation of
Instructional Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the instructional
strategies through walk through and program
checks.

Other -
Monitor 08/10/2016 05/24/2017 $0 - No Funding

Required School administrators

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will screen students to identify
characteristics of dyslexia and will implement
strategies to teach all children to learn how to
read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - District
Funding

Administration, general
education teacher,
contract tutors, dyslexia
teacher/coach- Richelle
Rice, and resource
teachers

Activity - Monitor the Implementation of
Instructional Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the instructional
strategies through walk through and program
checks.

Other -
Monitor 08/10/2016 05/24/2017 $0 - No Funding

Required School administrators

Activity - Contract Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Contract service personnel will be hired to work
with students who have been identified as
having characteristics of dyslexia.

Academic
Support
Program

09/26/2016 05/11/2018 $14534 - Title I Part
A

Contract Personnel will
provide the instruction
and/or remediation for
students who have been
identified as having
characteristics of dyslexia.
The administration team
will monitor strategies
implemented and provide
feedback.
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Measurable Objective 5:

A 2% increase of Third, Fourth, Fifth and Sixth grade students  will demonstrate a proficiency  overall  in Reading by 05/25/2018 as

measured by Scantron. 
 
 
Strategy1:

Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as

identified through the RTI team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6

weeks to review data, create aimlines and determine next steps.

Category: Develop/Implement College and Career Ready Standards

Research Cited: ARI Strategies 
 

 

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will screen students to identify
characteristics of dyslexia and will implement
strategies to teach all children to learn how to
read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - District
Funding

Administration, general
education teacher,
contract tutors, dyslexia
teacher/coach- Richelle
Rice, and resource
teachers

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading coaches will provide professional
development and coaching cycles for teachers
identified as first year and/or needing
assistance.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required
Administrators and
Reading Coach

Activity - Data-Audit Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrative Team will conduct data-audit
meetings during collaborative planning or after
school a minimum of three times of a year.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required

Administrative team,
instructional coach,
general and special
education teachers

Activity - Data-Audit Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrative Team will conduct data-audit
meetings during collaborative planning or after
school a minimum of three times of a year.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required

Administrative team,
instructional coach,
general and special
education teachers

Activity - Monitor the Implementation of
Instructional Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the instructional
strategies through walk through and program
checks.

Other -
Monitor 08/10/2016 05/24/2017 $0 - No Funding

Required School administrators
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Goal 3:

Beulah Elementary will continually grow and enhance a positive learning environment for all students.  
 
 
Measurable Objective 1:

collaborate to develop and implement a PBS plan by 05/25/2018 as measured by percentage of students attending  behavior celebration. 
 
 
Strategy1:

PBS Plan - Administrative team will collaborate to create a plan to help students be ready, responsible, respectful, and resourceful.General

education will train students on the 4 R's in every area of the school.

Category: Develop/Implement Student and School Culture Program

Research Cited: PBIS.org/research  
 

 

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will screen students to identify
characteristics of dyslexia and will implement
strategies to teach all children to learn how to
read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - District
Funding

Administration, general
education teacher,
contract tutors, dyslexia
teacher/coach- Richelle
Rice, and resource
teachers

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading coaches will provide professional
development and coaching cycles for teachers
identified as first year and/or needing
assistance.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required
Administrators and
Reading Coach

Activity - Contract Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Contract service personnel will be hired to work
with students who have been identified as
having characteristics of dyslexia.

Academic
Support
Program

09/26/2016 05/11/2018 $14534 - Title I Part
A

Contract Personnel will
provide the instruction
and/or remediation for
students who have been
identified as having
characteristics of dyslexia.
The administration team
will monitor strategies
implemented and provide
feedback.

Activity - Parents Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents will be provided a copy of the PBS plan
Behavioral
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Faculty, Staff, Parents,
Students
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Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

To increase math achievement in grades 1-6. 
 
 
Measurable Objective 1:

A 2% increase of First, Second, Third, Fourth, Fifth and Sixth grade students  will increase student growth  overall  in Mathematics by

05/25/2018 as measured by Scantron. 
 
 
Strategy1:

Math Tiered Instruction - All students will receive Tier I instruction. Students identified by the RTI team will also receive Tier II or Tier III as

needed. Teachers will meet with RTI team every 4-6 weeks to review data, create aim-lines, and determine next steps.

Category: Develop/Implement College and Career Ready Standards

Research Cited: AMSTI  
 

 

Activity - Train Students Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

General education teachers will train students
on the 4 R's (Ready, Respectful, Responsible,
and Resourceful) in every area of the school.
(classroom, restroom, bus area, playground,
hallways, cafeteria, school attendance)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Faculty, Staff, Parents,
Students, and
Administrators

Activity - Label Areas Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will label all areas of the school with
Ready, Respectful, Responsible, and
Resourceful expectations.

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required Faculty and Staff

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

 Students will be monitored through summative
and formative assessments.Teachers will
collaboratively plan lessons based on their
student data.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

General education
teachers, special
education teachers

Activity - Data-Audits Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrative team will conduct data-audit
meetings during collaborative planning or after
school. A minimum of 3 times a year.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required

Administrative Team,
General Education
Teachers
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Strategy2:

Technology - Teachers and students will use technology to enhance teaching and learning of CCRS standards.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Sheninger, Eric (2014). Digital Leadership Changing Paradigms for Changing Times 
 

 

 

 
Goal 2:

To increase reading achievement in all grades at Beulah Elementary School.  
 
 
Measurable Objective 1:

A 5% increase of First grade students  will demonstrate a proficiency  overall  in Reading by 05/25/2018 as measured by DIBELSNEXT. 
 
 
Strategy1:

Activity - Monitor Implementation of
Instructional Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the instructional
strategies through walk through and
observations.

Other -
Monitoring 08/07/2017 05/25/2018 $0 - No Funding

Required
School Administrators and
Instructional Coaches.

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

AMSTI coaches will provide professional
development and coaching cycles for all math
teachers.

Professional
Learning 08/07/2017 05/18/2018 $0 - No Funding

Required
Administration and AMSTI
Coaches

Activity - Student Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use the variety of websites such
as Ten Marks, Compass Learning, and Prodigy
to demonstrate their understanding of content
and re-teach their peers.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Students and General
Education Teachers

Activity - Audio Enhancement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

teachers will be able to share lessons and
review and reflect on daily lessons through the
use of audio enhancement equipment in grades
K, and 4-6.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

General Education
Teachers

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Spark representatives will provide turnaround
training on a variety of web based programs to
teachers in grades K-6.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

General Education
Teachers, Spark Teachers

ACIP
Beulah Elementary School

SY 2017-2018 Page 68
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as

identified through the RTI team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6

weeks to review data, create aimlines and determine next steps.

Category: Develop/Implement College and Career Ready Standards

Research Cited: ARI Strategies 
 

 

 

 

 

 
Measurable Objective 2:

A 2% increase of Third grade students  will demonstrate a proficiency  overall in Reading by 05/25/2018 as measured by DIBELSNEXT. 
 

Activity - Contract Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Contract service personnel will be hired to work
with students who have been identified as
having characteristics of dyslexia.

Academic
Support
Program

09/26/2016 05/11/2018 $14534 - Title I Part
A

Contract Personnel will
provide the instruction
and/or remediation for
students who have been
identified as having
characteristics of dyslexia.
The administration team
will monitor strategies
implemented and provide
feedback.

Activity - Monitor the Implementation of
Instructional Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the instructional
strategies through walk through and program
checks.

Other -
Monitor 08/10/2016 05/24/2017 $0 - No Funding

Required School administrators

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will screen students to identify
characteristics of dyslexia and will implement
strategies to teach all children to learn how to
read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - District
Funding

Administration, general
education teacher,
contract tutors, dyslexia
teacher/coach- Richelle
Rice, and resource
teachers

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading coaches will provide professional
development and coaching cycles for teachers
identified as first year and/or needing
assistance.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required
Administrators and
Reading Coach

Activity - Data-Audit Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrative Team will conduct data-audit
meetings during collaborative planning or after
school a minimum of three times of a year.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required

Administrative team,
instructional coach,
general and special
education teachers

ACIP
Beulah Elementary School

SY 2017-2018 Page 69
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
Strategy1:

Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as

identified through the RTI team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6

weeks to review data, create aimlines and determine next steps.

Category: Develop/Implement College and Career Ready Standards

Research Cited: ARI Strategies 
 

 

 

 

 

 
Measurable Objective 3:

Activity - Monitor the Implementation of
Instructional Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the instructional
strategies through walk through and program
checks.

Other -
Monitor 08/10/2016 05/24/2017 $0 - No Funding

Required School administrators

Activity - Data-Audit Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrative Team will conduct data-audit
meetings during collaborative planning or after
school a minimum of three times of a year.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required

Administrative team,
instructional coach,
general and special
education teachers

Activity - Contract Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Contract service personnel will be hired to work
with students who have been identified as
having characteristics of dyslexia.

Academic
Support
Program

09/26/2016 05/11/2018 $14534 - Title I Part
A

Contract Personnel will
provide the instruction
and/or remediation for
students who have been
identified as having
characteristics of dyslexia.
The administration team
will monitor strategies
implemented and provide
feedback.

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading coaches will provide professional
development and coaching cycles for teachers
identified as first year and/or needing
assistance.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required
Administrators and
Reading Coach

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will screen students to identify
characteristics of dyslexia and will implement
strategies to teach all children to learn how to
read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - District
Funding

Administration, general
education teacher,
contract tutors, dyslexia
teacher/coach- Richelle
Rice, and resource
teachers
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A 2% increase of Third, Fourth, Fifth and Sixth grade students  will demonstrate a proficiency  overall  in Reading by 05/25/2018 as

measured by Scantron. 
 
 
Strategy1:

Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as

identified through the RTI team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6

weeks to review data, create aimlines and determine next steps.

Category: Develop/Implement College and Career Ready Standards

Research Cited: ARI Strategies 
 

 

 

 

 

Activity - Contract Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Contract service personnel will be hired to work
with students who have been identified as
having characteristics of dyslexia.

Academic
Support
Program

09/26/2016 05/11/2018 $14534 - Title I Part
A

Contract Personnel will
provide the instruction
and/or remediation for
students who have been
identified as having
characteristics of dyslexia.
The administration team
will monitor strategies
implemented and provide
feedback.

Activity - Monitor the Implementation of
Instructional Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the instructional
strategies through walk through and program
checks.

Other -
Monitor 08/10/2016 05/24/2017 $0 - No Funding

Required School administrators

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will screen students to identify
characteristics of dyslexia and will implement
strategies to teach all children to learn how to
read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - District
Funding

Administration, general
education teacher,
contract tutors, dyslexia
teacher/coach- Richelle
Rice, and resource
teachers

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading coaches will provide professional
development and coaching cycles for teachers
identified as first year and/or needing
assistance.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required
Administrators and
Reading Coach
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Measurable Objective 4:

A 13% increase of Kindergarten grade students  will demonstrate a proficiency  overall  in Reading by 05/24/2017 as measured by DIBELS

Next . 
 
 
Strategy1:

Technology - Teachers and students will use technology to enhance teaching and learning of CCRS standards.

Category: Develop/Implement College and Career Ready Standards

Research Cited: ARI strategies 
 

 

 

 
Strategy2:

Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as

identified through the RTI team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6

weeks to review data, create aimlines and determine next steps.

Category: Develop/Implement College and Career Ready Standards

Research Cited: ARI Strategies 
 

Activity - Data-Audit Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrative Team will conduct data-audit
meetings during collaborative planning or after
school a minimum of three times of a year.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required

Administrative team,
instructional coach,
general and special
education teachers

Activity - Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will participate in Global Scholar which
will produce a learning path in  Compass
Learning that is specific to individual students'
strengths and weaknesses.

Technology 08/10/2016 05/24/2017 $0 - No Funding
Required Classroom teachers

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will watch teaching modules in Safari
Montage that target syllable instruction.

Professional
Learning 08/10/2016 05/24/2017 $0 - No Funding

Required Classroom teachers

Activity - Audio Enhancement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Audio enhancement equipment will be installed
into classrooms. Teachers will be able to share
lessons and review and reflect on daily lessons.

Professional
Learning 10/31/2016 05/24/2017 $56000 - Title I Part

A

All kindergarten and first
grade teachers will receive
audio enhancement
equipment.

Activity - Monitor the Implementation of
Instructional Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the instructional
strategies through walk through and program
checks.

Other -
Monitor 08/10/2016 05/24/2017 $0 - No Funding

Required School administrators
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Measurable Objective 5:

A 2% increase of Third grade students  will demonstrate a proficiency  overall  in Reading by 05/25/2018 as measured by DIBELSNEXT. 
 
 
Strategy1:

Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as

identified through the RTI team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6

weeks to review data, create aimlines and determine next steps.

Category: Develop/Implement College and Career Ready Standards

Research Cited: ARI Strategies 
 

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will screen students to identify
characteristics of dyslexia and will implement
strategies to teach all children to learn how to
read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - District
Funding

Administration, general
education teacher,
contract tutors, dyslexia
teacher/coach- Richelle
Rice, and resource
teachers

Activity - Data-Audit Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrative Team will conduct data-audit
meetings during collaborative planning or after
school a minimum of three times of a year.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required

Administrative team,
instructional coach,
general and special
education teachers

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading coaches will provide professional
development and coaching cycles for teachers
identified as first year and/or needing
assistance.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required
Administrators and
Reading Coach

Activity - Contract Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Contract service personnel will be hired to work
with students who have been identified as
having characteristics of dyslexia.

Academic
Support
Program

09/26/2016 05/11/2018 $14534 - Title I Part
A

Contract Personnel will
provide the instruction
and/or remediation for
students who have been
identified as having
characteristics of dyslexia.
The administration team
will monitor strategies
implemented and provide
feedback.
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Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

Activity - Data-Audit Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrative Team will conduct data-audit
meetings during collaborative planning or after
school a minimum of three times of a year.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required

Administrative team,
instructional coach,
general and special
education teachers

Activity - Monitor the Implementation of
Instructional Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the instructional
strategies through walk through and program
checks.

Other -
Monitor 08/10/2016 05/24/2017 $0 - No Funding

Required School administrators

Activity - Contract Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Contract service personnel will be hired to work
with students who have been identified as
having characteristics of dyslexia.

Academic
Support
Program

09/26/2016 05/11/2018 $14534 - Title I Part
A

Contract Personnel will
provide the instruction
and/or remediation for
students who have been
identified as having
characteristics of dyslexia.
The administration team
will monitor strategies
implemented and provide
feedback.

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will screen students to identify
characteristics of dyslexia and will implement
strategies to teach all children to learn how to
read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - District
Funding

Administration, general
education teacher,
contract tutors, dyslexia
teacher/coach- Richelle
Rice, and resource
teachers

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading coaches will provide professional
development and coaching cycles for teachers
identified as first year and/or needing
assistance.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required
Administrators and
Reading Coach
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while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Beulah Elementary will continually grow and enhance a positive learning environment for all students.  
 
 
Measurable Objective 1:

collaborate to develop and implement a PBS plan by 05/25/2018 as measured by percentage of students attending  behavior celebration. 
 
 
Strategy1:

PBS Plan - Administrative team will collaborate to create a plan to help students be ready, responsible, respectful, and resourceful.General

education will train students on the 4 R's in every area of the school.

Category: Develop/Implement Student and School Culture Program

Research Cited: PBIS.org/research  
 

 

 

 
 
 
English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

Activity - Label Areas Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will label all areas of the school with
Ready, Respectful, Responsible, and
Resourceful expectations.

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required Faculty and Staff

Activity - Parents Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents will be provided a copy of the PBS plan
Behavioral
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Faculty, Staff, Parents,
Students

Activity - Train Students Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

General education teachers will train students
on the 4 R's (Ready, Respectful, Responsible,
and Resourceful) in every area of the school.
(classroom, restroom, bus area, playground,
hallways, cafeteria, school attendance)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Faculty, Staff, Parents,
Students, and
Administrators

ACIP
Beulah Elementary School

SY 2017-2018 Page 75
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



To increase progress in achieving English Language Proficiency  
 
 
Measurable Objective 1:

A 2% increase of English Learners students  will increase student growth  in listening, reading, writing and speaking in English Language

Arts by 05/25/2018 as measured by ACCESS for ELLs 2.0. 
 
 
Strategy1:

Sheltered Instruction - Teachers will implement differentiated activities based on ELs' language levels. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: SIOP Research by CAL Center for Applied Linguistics  
 

 

 
 
 
Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
Parents of EL students have a variety of ways to be informed about their child's academic achievement results and have the interpretation of

the results reviewed with them. Teachers have access to a translating program to translate the data. Families have access to a translator

who can meet with the parents and school to conference and provide further explanation of the data.  
 

Activity - Exit Slips Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Exit slips allow teachers to formatively assess
ELs language levels and content mastery.  The
feedback exit slips provide drive instruction for
EL students.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required classroom teachers

Activity - Reciprocal Teaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The scaffolding that the reciprocal teaching
strategy provides allows ELs to access complex
content.  The activities provide frequent
opportunities for ELs to develop academic
language in all 4 language domains--speaking,
listening, reading and writing.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required Classroom teachers
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
Jobs are posted on our county website. Applicants apply for jobs posted through Teach in Alabama where they are screened by county

administration. Selected applicants must pass a background check and are interviewed in person by the school's principal. If an applicant

passes the interview process, their name is submitted to the board to be considered for hiring. Once hired, the new teacher is placed in a

position that the administration feels is best suited to their qualifications and experiences 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

Yes
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
We retained 95% of our teachers from the 2016-2017 school year for the 2017-2018 school year. 
 
 
What is the experience level of key teaching and learning personnel?  
 
Beulah Elementary School has 15 teachers who hold a bachelor's degree, 32 teacher's/ administrator who hold master's degrees, and 9

teachers/administrator who hold specialists degrees. 
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
Beulah Elementary School has a faculty that works together to provide quality education to students. Faculty members feel supported by the

administration in terms of discipline and classroom management style. The school offers opportunities for growth in instruction. The school

strives to provide state of the art tools for teachers to use in the classroom. The school administration cares about the overall well being of

students and teachers. The school recognizes and rewards efforts put forth by teachers and rewards and affirms accomplishments. 
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
Administrators conduct walk throughs, observations, and data audits throughout the school year. This information is used to determine

strengths and weaknesses of grade levels/departments and individual teacher needs. The administrative team uses the information to

prescribe professional development to meet the needs of the teachers weaknesses/needs. Follow-up walk throughs are then conducted to

look for teacher and student growth.  
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
Teachers at Beulah Elementary have a wide variety of professional development opportunities. Teachers are provided with 8 days of

professional development embedded into the calendar year. Professional development topics are based on needs assessments and are

conducted at the county central office or on the school campus. Teachers are also afforded the opportunity to participate in professional

development outside of the county through release days for professional development. Teacher professional

development is provided in a variety of formats including face-to-face, videos, electronic and online presentations and power point

presentations. Teachers have access to a large variety of professional development opportunities throughout the summer as are offered by

East Alabama Regional In Service Center. Most professional development is offered at little or no cost. Some of the professional

development sessions that will be offered this year: extended training for reading strategies, Baseline Edge, CCRS, AMSTI, Standard

Precautions and Safari Montage. Refresher courses are offered each year through Compliance

Director and may be completed at the employee's leisure. 
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
Each new teacher, whether a new hire or a transfer, is paired with an experienced mentor teacher for the first academic year and continued

for subsequent years as necessary. The mentor teacher assists the new teacher with lesson planning, instruction, documentation of

permanent records, and programs and procedures unique to our school setting. The mentor and new teacher meet on a regular basis to help

ensure that new teachers have the confidence, knowledge and materials necessary to be successful in the classroom. The mentoring

teacher is provided a small stipend for their efforts in coaching the new teacher. 
 
 
Describe how all professional development is "sustained and ongoing." 
 
The professional development at Beulah Elementary is ongoing and constantly adapted to meet the needs of the teachers as they address

student learning while being aligned with CCRS and best practices. Teacher input is solicited via surveys, informal discussions and through

the Leadership Team to target areas of need. When the need for professional development arises, plans are made to provide for those

needs through in-house and outside training with a focus on student achievement. Professional development is ongoing and teachers are

regularly refreshed on standard training modules through Compliance Director and annual updates and data meetings. Teachers create a
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professional learning plan to target areas of growth. The plan includes at least one school-wide goal as well as an individual goal that was

selected based on areas if need and approved by the administration. 
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

To increase reading achievement in all grades at Beulah Elementary School.  
 
 
Measurable Objective 1:

A 2% increase of Third grade students  will demonstrate a proficiency  overall  in Reading by 05/25/2018 as measured by DIBELSNEXT. 
 
 
Strategy1:

Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as

identified through the RTI team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6

weeks to review data, create aimlines and determine next steps.

Category: Develop/Implement College and Career Ready Standards

Research Cited: ARI Strategies 
 

 

 

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will screen students to identify
characteristics of dyslexia and will implement
strategies to teach all children to learn how to
read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - District
Funding

Administration, general
education teacher,
contract tutors, dyslexia
teacher/coach- Richelle
Rice, and resource
teachers

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading coaches will provide professional
development and coaching cycles for teachers
identified as first year and/or needing
assistance.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required
Administrators and
Reading Coach
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Measurable Objective 2:

A 2% increase of Third, Fourth, Fifth and Sixth grade students  will demonstrate a proficiency  overall  in Reading by 05/25/2018 as

measured by Scantron. 
 
 
Strategy1:

Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as

identified through the RTI team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6

weeks to review data, create aimlines and determine next steps.

Category: Develop/Implement College and Career Ready Standards

Research Cited: ARI Strategies 
 

 

Activity - Contract Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Contract service personnel will be hired to work
with students who have been identified as
having characteristics of dyslexia.

Academic
Support
Program

09/26/2016 05/11/2018 $14534 - Title I Part
A

Contract Personnel will
provide the instruction
and/or remediation for
students who have been
identified as having
characteristics of dyslexia.
The administration team
will monitor strategies
implemented and provide
feedback.

Activity - Data-Audit Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrative Team will conduct data-audit
meetings during collaborative planning or after
school a minimum of three times of a year.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required

Administrative team,
instructional coach,
general and special
education teachers

Activity - Monitor the Implementation of
Instructional Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the instructional
strategies through walk through and program
checks.

Other -
Monitor 08/10/2016 05/24/2017 $0 - No Funding

Required School administrators

Activity - Contract Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Contract service personnel will be hired to work
with students who have been identified as
having characteristics of dyslexia.

Academic
Support
Program

09/26/2016 05/11/2018 $14534 - Title I Part
A

Contract Personnel will
provide the instruction
and/or remediation for
students who have been
identified as having
characteristics of dyslexia.
The administration team
will monitor strategies
implemented and provide
feedback.
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Measurable Objective 3:

A 5% increase of First grade students  will demonstrate a proficiency  overall  in Reading by 05/25/2018 as measured by DIBELSNEXT. 
 
 
Strategy1:

Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as

identified through the RTI team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6

weeks to review data, create aimlines and determine next steps.

Category: Develop/Implement College and Career Ready Standards

Research Cited: ARI Strategies 
 

 

Activity - Monitor the Implementation of
Instructional Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the instructional
strategies through walk through and program
checks.

Other -
Monitor 08/10/2016 05/24/2017 $0 - No Funding

Required School administrators

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will screen students to identify
characteristics of dyslexia and will implement
strategies to teach all children to learn how to
read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - District
Funding

Administration, general
education teacher,
contract tutors, dyslexia
teacher/coach- Richelle
Rice, and resource
teachers

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading coaches will provide professional
development and coaching cycles for teachers
identified as first year and/or needing
assistance.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required
Administrators and
Reading Coach

Activity - Data-Audit Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrative Team will conduct data-audit
meetings during collaborative planning or after
school a minimum of three times of a year.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required

Administrative team,
instructional coach,
general and special
education teachers

Activity - Monitor the Implementation of
Instructional Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the instructional
strategies through walk through and program
checks.

Other -
Monitor 08/10/2016 05/24/2017 $0 - No Funding

Required School administrators
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Measurable Objective 4:

A 13% increase of Kindergarten grade students  will demonstrate a proficiency  overall  in Reading by 05/24/2017 as measured by DIBELS

Next . 
 
 
Strategy1:

Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as

identified through the RTI team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6

weeks to review data, create aimlines and determine next steps.

Category: Develop/Implement College and Career Ready Standards

Research Cited: ARI Strategies 
 

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will screen students to identify
characteristics of dyslexia and will implement
strategies to teach all children to learn how to
read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - District
Funding

Administration, general
education teacher,
contract tutors, dyslexia
teacher/coach- Richelle
Rice, and resource
teachers

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading coaches will provide professional
development and coaching cycles for teachers
identified as first year and/or needing
assistance.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required
Administrators and
Reading Coach

Activity - Data-Audit Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrative Team will conduct data-audit
meetings during collaborative planning or after
school a minimum of three times of a year.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required

Administrative team,
instructional coach,
general and special
education teachers

Activity - Contract Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Contract service personnel will be hired to work
with students who have been identified as
having characteristics of dyslexia.

Academic
Support
Program

09/26/2016 05/11/2018 $14534 - Title I Part
A

Contract Personnel will
provide the instruction
and/or remediation for
students who have been
identified as having
characteristics of dyslexia.
The administration team
will monitor strategies
implemented and provide
feedback.
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Strategy2:

Technology - Teachers and students will use technology to enhance teaching and learning of CCRS standards.

Category: Develop/Implement College and Career Ready Standards

Research Cited: ARI strategies 
 

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will screen students to identify
characteristics of dyslexia and will implement
strategies to teach all children to learn how to
read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - District
Funding

Administration, general
education teacher,
contract tutors, dyslexia
teacher/coach- Richelle
Rice, and resource
teachers

Activity - Contract Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Contract service personnel will be hired to work
with students who have been identified as
having characteristics of dyslexia.

Academic
Support
Program

09/26/2016 05/11/2018 $14534 - Title I Part
A

Contract Personnel will
provide the instruction
and/or remediation for
students who have been
identified as having
characteristics of dyslexia.
The administration team
will monitor strategies
implemented and provide
feedback.

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading coaches will provide professional
development and coaching cycles for teachers
identified as first year and/or needing
assistance.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required
Administrators and
Reading Coach

Activity - Monitor the Implementation of
Instructional Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the instructional
strategies through walk through and program
checks.

Other -
Monitor 08/10/2016 05/24/2017 $0 - No Funding

Required School administrators

Activity - Data-Audit Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrative Team will conduct data-audit
meetings during collaborative planning or after
school a minimum of three times of a year.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required

Administrative team,
instructional coach,
general and special
education teachers

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will watch teaching modules in Safari
Montage that target syllable instruction.

Professional
Learning 08/10/2016 05/24/2017 $0 - No Funding

Required Classroom teachers
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Measurable Objective 5:

A 2% increase of Third grade students  will demonstrate a proficiency  overall in Reading by 05/25/2018 as measured by DIBELSNEXT. 
 
 
Strategy1:

Tiered Instruction - All students will receive Tier I-whole group and small group instruction. Students who require additional instruction as

identified through the RTI team, will also receive Tier II and/or Tier III instruction as needed. Teachers will meet with the RTI team every 4-6

weeks to review data, create aimlines and determine next steps.

Category: Develop/Implement College and Career Ready Standards

Research Cited: ARI Strategies 
 

 

 

Activity - Audio Enhancement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Audio enhancement equipment will be installed
into classrooms. Teachers will be able to share
lessons and review and reflect on daily lessons.

Professional
Learning 10/31/2016 05/24/2017 $56000 - Title I Part

A

All kindergarten and first
grade teachers will receive
audio enhancement
equipment.

Activity - Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will participate in Global Scholar which
will produce a learning path in  Compass
Learning that is specific to individual students'
strengths and weaknesses.

Technology 08/10/2016 05/24/2017 $0 - No Funding
Required Classroom teachers

Activity - Contract Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Contract service personnel will be hired to work
with students who have been identified as
having characteristics of dyslexia.

Academic
Support
Program

09/26/2016 05/11/2018 $14534 - Title I Part
A

Contract Personnel will
provide the instruction
and/or remediation for
students who have been
identified as having
characteristics of dyslexia.
The administration team
will monitor strategies
implemented and provide
feedback.

Activity - Monitor the Implementation of
Instructional Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the instructional
strategies through walk through and program
checks.

Other -
Monitor 08/10/2016 05/24/2017 $0 - No Funding

Required School administrators

Activity - Data-Audit Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrative Team will conduct data-audit
meetings during collaborative planning or after
school a minimum of three times of a year.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required

Administrative team,
instructional coach,
general and special
education teachers
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Narrative:

Plans are in place for assisting students in the transition from preschool into kindergarten and from one grade level to the next.

These Plans include:

1. Beulah Elementary received a First Class Pre- K grant that has allowed for our school to offer a full time preschool for students who were

picked from a whole group lottery.

2. Kindergarten Pre- registration and Orientation. Pre-kindergarten students are given assessment during the spring of the year prior to fall

entry into kindergarten to determine placement as well as to provide concrete skills that parents can begin to work on with their children prior

to kindergarten.

3. Sight word lists and other basic skill sets are provided to the local day care for use in the pre-k program.

4. Head Start students are invited to tour the school in the spring prior to kindergarten enrollment.

5. A Kindergarten Academy program is provided for incoming kindergartners to acquaint parents and students with procedures and routines

and to gain some early assessment of student placement.

6. Teachers meet across grade levels to help the next year's teacher become familiar with the students who will be moving into that grade

and help with placement and instructional strategies.

7. A Meet and Greet time is held for upcoming students and parents to meet their new teacher prior to the start of the school year so that

they may become acquainted with each other and be presented with guidelines and expectations.

8. In the spring of each year, students from each grade level visit the classrooms of the next grade level to allow them to have a sneak peek

at what they can expect for the coming year as well as build excitement for the next year.

9. In May of each year, students in sixth grade are visited by the 7th grade counselor and also take a mini field trip to the high school for

orientation. A 6th to 7th grade "boot camp" is provided for students moving across the street to the high school campus.

10. In the spring of each year, the band director visits the 6th grade students for recruitment in to the band. Sports teams, cheer teams, and

other clubs provide opportunities to try out for or to participate in extracurricular activities as soon as students move to the high school.

11. Teachers have access to Baseline Edge which has students' cumulative history including attendance, assessments, grades, and RTI

plans as applicable. RtI plans are also passed to the next teacher as students move from grade to grade. 

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading coaches will provide professional
development and coaching cycles for teachers
identified as first year and/or needing
assistance.

Professional
Learning 08/07/2017 05/25/2018 $0 - No Funding

Required
Administrators and
Reading Coach

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will screen students to identify
characteristics of dyslexia and will implement
strategies to teach all children to learn how to
read.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - District
Funding

Administration, general
education teacher,
contract tutors, dyslexia
teacher/coach- Richelle
Rice, and resource
teachers
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
Teachers at Beulah Elementary School provide input through the development of instructional goals, alignment of pacing guides and the use

of benchmark assessments. Grade Level teams/departments meet weekly to plan and discuss materials and strategies to be implemented

for the upcoming week. Academic assessments are discussed during data meetings, faculty meetings, and professional development

activities. Classes are diversely grouped based on collected data to provide rigor and intervention. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
Students who experience difficulty mastering advanced achievement standards are identified through the following:

*At Risk students are identified through the Child Find program to address needs before formal education begins.

*Pre-K entrance assessment is used to identify students who are entering Kindergarten with deficiencies.

* Wonders assessments for reading are given weekly/biweekly. Common Math Assessments  are also given to determine mastery of skills.

* Teacher review of permanent records, previous test results, and any other pertinent information helpful in determining student strengths

and weaknesses.

* By Utilizing Baseline Edge- teachers assess student progress and implement differentiated instruction as needed.

*Global Scholar is used to identify students who are experiencing difficulty. Compass learning, a standards based computer program, allows

students to work at their level until they achieve mastery of specific skills.

*Compilation of class profiles by teacher and utilization of test reports determine individual and class strengths and weaknesses, and to

address these areas during instruction.

*Communication with previous teachers and with parents give insight about student performance.

*Progress monitoring is used to improve fluency and comprehension. Strategic and intensive students are monitored in grades K-6. All

students receive tiered instruction.

*Conducting data meetings to discuss strategies and procedures that would encourage student success and to review student progress and

make changes in instruction as needed. 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
Students who are experiencing difficulty are provided timely, effective, and daily additional assistance. This will be accomplished by:

*Daily small group tiered instruction

*Compass Learning, a standards based computer program, that allows students to work on their own level, to help achieve mastery of

specific skills.

*Utilization of system-wide instructional coaches, and special education personnel.

*Title I contract tutors are employed to provide specialized reading instruction.

*Students receive tutoring by a highly qualified teacher if they attend our after-school extended day program. 
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
Students who are having difficulty are provided opportunities for learning beyond the regular school day.

* Extended Day homework assistance is available for a minimal charge.
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*Accelerated Reader Home Connect is used by students to track independent reading progress.

*Compass Learning is accessible from home.

* Students have online access to textbooks and recommended resources from the teacher in a web based format 
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
Beulah Elementary addresses challenges for the following groups: Migrant, ELL, Economically disadvantaged, Neglected and/or

Delinquent,and Homeless Students. We provide peer buddies, adult mentors, lessons on various cultures, small group counseling services,

parent information in native languages, interpreters, and connection with other agencies that provide services. We also provide assistance

with school supplies, free/reduced lunch, and Christmas gifts for needy families.

 

All students, including Special Education students, receive highly qualified instruction. All students have equal access to the same free

appropriate public education, including preschool education provided to other children. All students are provided the opportunity to meet the

same challenging state content and performance standards and all are held without being stigmatized or isolated. Our system-wide social

worker is contacted if families need additional assistance. 
 
 
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
N/A 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
State of Alabama funds are allocated based upon student enrollment. All Foundation allocated units are located at the school. Title I funds

are used by qualifying schools to address individual schools' needs. Title II funds are used by the Central Office. Title III funds contribute to

the school by providing access to an ELL teacher/facilitator. General Funds from the county level contribute to the needs of schools to

support overall instructional programs. 
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
The school uses funds from the Child Nutrition Program to provide breakfast and lunch on a daily basis to qualifying students. The school

was awarded a federal grant through USDA that funds snacks to all students after-school as well providing lunches free to all children

between the ages of 4-18 years old during our summer break. Our local Head Start program feeds students into kindergarten at Beulah

Elementary. County resources provide a resource officer through the Sheriff's department. This officer is shared by the elementary and high

school. The Sheriff's department also provides a "Too Good For Drugs" program for 5th grade students in an effort to deter students from

using drugs. 
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
Beulah Elementary uses data gathered from formative and summative test results, as well as surveys, to identify strengths and weaknesses

to target areas for school improvement and as a focus for CIP, Technology, and Title I plans. The Leadership team provides guidance in the

selection of school wide goals. Administrators and faculty members use data and solicit input from every support group in our school as well

as providing opportunities for parental and community input. Where appropriate- students are involved in the goal setting process too. At

strategic points in the plan, data is collected to assess the effectiveness of our programs and to adjust as necessary for optimal student

learning. 
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
Teachers and administrators use state assessments and other standardized assessments to chart growth and deficit in key academic areas.

Assessments used to determine strengths and weaknesses include ACT Aspire, Global Scholar, and DIBELS Next. Determination of new

goals is based on the level to which the target items fall below norms on these assessments. 
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
Teachers and administrators monitor scores over time to determine sustained growth in individual students. Comparisons are also made

using test scores to determine differences among special populations and between grade levels. 
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
Our CIP plan is reviewed by the faculty and suggestions are made for improvement. The Leadership team meets monthly, or more frequently

as needed, to monitor the goals and strategies used in the plan and to modify these as needed. Formative and summative assessments are

used to determine the effectiveness of the strategies used to accomplish our goals. Faculty and staff are updated and trained using teaching

strategies and techniques to support the goals. As goals are identified that are not being met, the Leadership Team addresses the problems

and updates the plan as necessary to insure continuous improvement. 
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 2017-2018 Coordination of Resources -

Comprehensive Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
41.26 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 41.26

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 1960579.0

Total 1,960,579.00

ACIP
Beulah Elementary School

SY 2017-2018 Page 95
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 100000.0

Total 100,000.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 37500.0

Total 37,500.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Counselor. 51302.0

Total 51,302.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 51302.0

Total 51,302.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 11422.0

Total 11,422.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 4188.0

Total 4,188.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00

ACIP
Beulah Elementary School

SY 2017-2018 Page 104
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 22762.0

Total 22,762.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 1644.0

Total 1,644.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Beulah Elementary School receives Title 1 funds for the following:

Parental Involvement: $2700

Materials and Supplies: $2,300

Summer Program: $10, 838

Professional Development: $2,700

Intervention/Contract Tutors: $102, 742 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
125333.0
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
0.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
7.3 Units totaling 374,504 in salaries.  
 

Label Question Value
1. Provide the total 7.3
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
Beulah Elementary will hold a minimum of four meetings informing parents about Title 1 throughout the 2017-2018 school year. The four

meetings will be held before the school day. During this time, parents and guardians will be provided a handout on Title 1 services and the

rights that parents have in reference to their child receiving Title 1 program services. The parental involvement money will be discussed as a

part of providing resource materials for parents to use with their child(ren).  The Parent Advisory Committee will take recommendations and

decide as a group how to spend the funds.  
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
Beulah Elementary school will provide several opportunities for parents to be involved in the management of the Title I program. During the

meetings, there will be an open dialog about the resources that are available and what could be provided based on needs.

1. The meetings will be provided throughout the 2017-2018 school year. There will be a total of four meetings.

2. There will be a Parent Advisory Committee that will meet to discuss options for spending the funds, planning trainings for parents, and

helping improve school and home relationships. Parents will receive notice of meetings about the Title I program at least one week prior to

the meeting time and date. It will also be posted on weekly newsletters, and Beulah Elementary School PTO Facebook page and school

website.

3. Use of the funds will be decided upon by the committee and may include the following: training for parents, math and reading games for

the parents to check out to use with their child, communication folders, school newsletters, etc.  
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
Parents will be provided a handout of Title I Services at the beginning of the year during the Title I program meetings. For those who are

unable to make the meeting, they will be to able view the notes from the meetings on the PTO Facebook page and school website. Prior to

the meetings, there will be a team of parents identified to discuss components of the plan such as parent/teacher/student compact as well as

discuss resources that parents would like to have more information on, and provide feedback on school events. There will be subsequent

meetings to discuss the needs of students who are receiving Title I program services. Two of these meetings will be during the first semester

and two will be during the second semester to review the 1st semester and what needs have and have not been met. Parents will be

provided the opportunity to provide feedback on an annual basis in order to promote a effective Title I program.  

ACIP
Beulah Elementary School

SY 2017-2018 Page 118
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
Parents, school staff, and students will work together to determine academic goals for participating students. Parents and students will

complete surveys to determine needs. Teachers will use formal and informal assessments to determine the students who will be served.

Teachers, parents and students will sign a compact at the start of the school year and it can serve as a guide as to the responsibilities of the

teacher, parent and students within the educational program. During the times that the parents attend the Title I program meetings, they will

be provided the opportunity to give feedback on the operation and effectiveness of the Title I program.  
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
Parents will be able to provide feedback about the Title I program in writing or they can make an appointment to meet with administration to

discuss their questions or concerns. Both positive and needs for improvement data will be looked at in order to make the program more

effective.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)

 
 
Beulah Elementary School has formed a parental advisory committee. This committee will look at the Title I Program as well as other

parental concerns throughout the school year. They will provide their recommendations for improvement to the school administration. They

will meet on at least a quarterly basis. As a school, we will provide training on how to read and interpret test scores from previous State and

National Assessments. In the Fall, we have Meet and Greet,Open House, Grandparents Day and Parent Involvement Month. As a school, we

are welcoming of parents coming in to volunteer their time and talents in order to help our students become better prepared and well rounded

citizens.  In the Spring we will hold 6th grade orientation on the transitional period from 6th to 7th grade. The High School administration will

come over to answer questions for students and parents that will be moving up to the High School and 7th grade

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)
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To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Beulah Elementary School has formed a parental advisory committee. This committee will look at the Title I Program as well as other

parental concerns throughout the school year. They will provide their recommendations for improvement to the school administration.

Parents will be provided training on the changes in curriculum as it relates to CCRS standards. During Open House, parents have the option

of learning about the changes in our curricula/programs as they relate to CCRS standards. In these trainings parents will be provided insights

on the programs that teachers are using such as Wonders, GO Math, AMSTI, and technology. Additionally, parents will have access to

copiers and other resources as needed to promote the objectives of the Title I program.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
At Beulah Elementary School, Curriculum Night is held to share information with families about routines, procedures, curriculum,

assessment, opportunities and programs. Parents are invited to be involved at our school through the welcoming letter from the principal, on

the website, and in the parent/student handbook. The school maintains a Facebook page for the community. Teachers communicate by

phone, email, and face-to-face conferences and maintain a log of parent contact. Teachers use Remind, Classroom Dojo or conduct

calendars in order to update parents about important information Additionally, The school will provide materials and training to help parents

work with their children to improve their children's achievement, such as literacy training and using technology.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)
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We encourage and support the participation of parents with limited English proficiency, parents with disabilities, and parents of migratory

children, including providing information and school reports in a language such parents understand. We will use translated documents to

send to families of limited English proficiency. We will bring in a translator to interpret during meetings in needed. The school has a staff

member who is proficient in Spanish. We will be sensitive to the needs of diverse families by offering to assist them in completing paperwork

and reading forms. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
Reasonable support is given for parental involvement activities as parents may request. The faculty and staff at Beulah Elementary School

strive to provide whatever resources, flexibility, or encouragement to meet the needs of our families. Parents attend special class events,

field trips, parties, celebrations, programs, and plays. 
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
 We encourage and support the participation of parents with limited English proficiency, parents with disabilities, and parents of migratory

children, including providing information and school reports in a language such parents understand. We will use translated documents to

send to families of limited English proficiency. We will bring in a translator to interpret during meetings in needed. The school has a staff

member who is proficient in Spanish. We will be sensitive to the needs of diverse families by offering to assist them in completing paperwork

and reading forms. 
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